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Council Meeting Notes
April 26, 2018

Present: Debra Nelson, Chair; Jackie Cowell; Christina Lachance; Tricia Lucas; Maryann Evers; Michelle
Lewis; Rebecca Woitkowski; Marianne Barter; Colleen Popores; Ardis Olson; Ruth Littlefield; Laura Milliken,
Council Director; Mary Lou Krambeer, Facilitator

Purpose of Meeting: Discuss Opportunity Created by Governor

Review History of Current Configuration

In September 2011 Governor Lynch appointed the Spark NH Early Childhood Advisory Council in the form
of an executive order. A few additions to the Council have been made over the years. The order aligns
with Project LAUNCH federal requirements. In 2016 Governor Hassan enacted our 3™, and current,
executive order. Number of participants is capped at 23 representatives.

Background

At our February, 2018 Council meeting, the Executive Committee reported on having met with Governor
Sununu earlier in the month. At that time the governor suggested the Council review the executive order
and make suggestions to him on how to change it. The Executive Committee said it would do further
thinking and would make some recommendations about changing the order which could be discussed at
the April Council meeting.

Present Executive Committee Proposal
Since our last meeting Laura and the Executive Committee worked on the question of whether and how

to reconfigure Spark NH in the next Executive Order. The Committee considered strengths and weakness
of the current structure. The group felt that the current configuration of the Council had been useful in
trying to better coordinate the early childhood system at the program director level. Spark NH
committees have made great plans to better coordinate early childhood data, to better early childhood
professional development, to better collaboration. None of these has been implemented because we
have not had the authority to do so and have not been able to engage government at high levels to
make such change. Thus the committee discussed how we could change the configuration of Spark NH
to not lose that great work happening in committees as we go forward but to be able to engage higher
profile government decision-makers and “influencers” from business and the community. Laura presented
three scenarios for discussion with the Executive Committee. The committee reviewed the options and
chose to present one scenario for discussion with the Council on April 26 (see below Proposed Additions
to Spark NH Executive Order).

Looking Ahead
Proposing a New Executive Order to the Governor; What Could It Look Like? How Could It Work?
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The Council stepped back from discussion of the proposed Executive Cabinet to first consider the WHY
for changing Spark NH’s structure. They discussed the rationale for making a change, specifically, why
change and for what reasons? Comments included:

1
2
3
4.
5
6
7

. The Governor has offered us the opportunity to rewrite the executive order
. We have an opportunity to create greater visibility for Spark NH
. We want to have more impact

We need more engagement from government, state, business decision-makers and influencers.

. We need more access to dollars

. We need to assure advanced child outcomes — pursue our mission

. We need to break down silos and integrate our work across State of NH Departments
8.

The order is an opportunity to show that early childhood is important at the highest levels of
government and private influencers in the state.

9. We need to educate decision-makers

10. Time to scale-up / scale-out. After 7 years we have visibility, now we need to transform the system
to meet our mission.

11. Make government work better for young children and their families.

Proposed Formation of an Executive Cabinet
Comments regarding the pros and cons of the draft proposal to form an Executive Cabinet:

How can we better access and inform decision-makers?

If the Governor calls a meeting, people will come.

Should we focus on positions or designees?

The proposed Cabinet seems really big.

Is this cabinet design an over-reach? We should be worried about creating an ineffective group.
The Spark NH Council appointment process, by the Governor, is important, but it's not working for
us right now. How would the formation of another set of appointments work any smoother?
Could we end up with an Executive Cabinet and no appointments?

We need to work against creating silos and on breaking down silos. Perhaps the Executive
Cabinet with a wider variety of representatives outside of our field could further integrate early
childhood policies/programs more fully into the workings of NH.

We must frame the Cabinet for effectiveness with future governors.

How will we staff the Cabinet, is this too much of an increase in responsibilities for our Council
Director?

Representatives on the Executive Cabinet should include more people outside of state
government.

Inclusion of the Adjutant General -- that position represents a lot of families and a lot of veterans.

Governance of a New Entity

We need clear roles and lines of responsibility (Council = expertise in field; Cabinet = opportunity
to expand Spark NH work into more spheres).

It might be good to give this group the charge of creating a plan for its work.

We will need to articulate the charge for the Executive Cabinet; what will they pursue; what are
the parameters of their work.

What is Spark NH staff relationship and responsibilities to Council vs. Executive Cabinet?

We might want to create something that has the governor's name on it — such as the Governor's
Blue Ribbon Commission on early childhood education, that too could include a lot of business
people.

What are the feedback loops?
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e If we were to pursue the creation of an Executive Cabinet perhaps we should show Executive
Cabinet and Council responsibilities side by side to indicate roles, purpose, and boundaries of
each group.

e Onboarding of group — what would this process look like?

Other Comments
o Remember Spark NH Kids Cabinet was limited in its effectiveness and only pursued by one
governor -- Governor Shaheen. It did not represent all three levels of government nor was it
staffed and it lasted only 3 years.
e Let's not forget this Governor’s interests and accomplishments:
1. He is very interested in Business/State Partnerships. Perhaps we should consider more business
representatives on Executive Cabinet or whatever we decide.
2. He has put a significant number of dollars into children's programming in the past year
e Remember, we cannot expand the Council. It is now at 23 numbers the maximum allowed in the
Executive Order.

Next Steps

Agreed — increased access to decision-makers would be helpful for pursuing our mission & vision
Agreed — the Council will hold a meeting in May to continue this discussion

To Do: Spark NH staff will send a Doodle Poll to find a meeting date

The May, 2018 Council meeting will focus on (agreed upon questions):

1. How can we be more effective in addressing our mission and vision in the next rewrite of the
Executive Order?

2. How can we increase our access to decision-makers and influencers? Do we have the right people at
the table?

3. Should we change or not change the Executive Order and our structure? If we change our structure
it's imperative that we build on our strengths.

Homework prior to May, 2018 meeting -- review:
1)agenda, 2)current Executive Order, 3) notes from April 26 meeting

Public Comment Period: Representatives of the public did not attend this meeting.
Upcoming Council Meetings:
TBD, May, 2018 — to further discuss a possible restructuring of the Executive Order
Thursday, June 28, 2018 from 9:00 — 11:00 am

Meeting Handout

Proposed Additions to the Spark NH Executive Order

1. There shall be an Executive Cabinet of the Council to undertake the following:
a) Develop a shared understanding of the importance of early childhood to
New Hampshire’s future prosperity;
b) Advocate for the value and benefit of healthy early childhood
development to creating a generation of leaders who can live work, and
lead in New Hampshire;
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c) Advise the creation of periodic strategic plans by the Spark NH Council
to strengthen New Hampshire’s early childhood system;

d) Assist in realizing the strategic plans of the Spark NH Council;

e) Take action in their own sphere of responsibility consistent with
strengthening the early childhood system and bettering public
understanding about the importance of the early years;

That the members of the Executive Cabinet shall include the following
members to be appointed by the Governor and shall serve at the pleasure
of the Governor:

a) The Governor of the State of NH

b) President of the Business and Industry Association

c) Commissioner of the Department of Health and Human Services

d) Commissioner of the Department of Education

e) Commissioner of Labor

f)  Commissioner of the Department of Corrections

g) Commissioner of the Department of Safety

h) Commissioner of the Department of Business and Economic Affairs

i)  Commissioner of Department of Employment Security

j)  NH Attorney General

k) Representative of Philanthropy

1) Judge

m) Speaker of the NH House of Representatives

n) President of the NH Senate

0) President of NH Nurses’ Association

p) Representative of the Public Health Networks?

q) Spark NH Council Chair

r)  Spark NH Council Vice Chair

S)  Executive Director Early Learning NH, Fiscal Sponsor for Spark NH
(Executive Committee of Council)

t)  Other member of the Spark NH Executive Committee, named by the
body

The Executive Cabinet shall meet at least twice a year.

The Executive Cabinet shall be chaired by the governor (or designee) and
co-chaired by a member from the private sector. The governor shall appoint
the co-chair.

The chairs and co-chair of the Executive Cabinet in consultation with the
Council Director will designate a member of the Executive Cabinet to serve
on Spark NH Council

Members shall serve at the pleasure of the governor and by position or as
defined by the designating body.



