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SparkNH -

Spark NH Executive Committee Meeting
Two Delta Drive, Concord, NH
January 9, 2018 from 12:00 pm — 2:00 pm
Meeting Summary

Attendance: Erin Boylan, Katie Brissette, Jackie Cowell (by phone), Laura Milliken, and Debra Nelson.
Minutes Recorder: Katie Brissette

1. Review December Executive Committee Meeting Summary
The Committee reviewed the summary and approved it with no changes.

2. Debrief December Council Meeting
Debra shared a few changes to the Council minutes. There was some disruption and confusion at
the meeting due to people not yet being confirmed by the Governor’s office.

3. Spark NH Budget
There are two potential grant opportunities through the Endowment for Health. One would
continue the public awareness work, funding more of Katie’s time to work on public awareness
internally and have Stefany Shaheen continue in an advisory role. The other would fund Harriet
Dichter to offer TA on Early Chilhdood Governance. The CCDF grant was passed by G&C in
December. The draft of the 2018 budget will be sent to the Executive Committee for review and
then to the Council for their feedback. The Executive Committee will finalize it at their February
meeting.

4. Spark NH Membership and Officers
There are several members still waiting for approval from the Governor’s office. We are hoping to
connect soon on this issue. A call for consensus on the proposed officers will take place at the
February meeting.

5. Strategic Planning/Work Plans
Finalizing the measurement parts of the strategic plans is happening with Peter Antal’s help.

6. February Council Meeting Agenda
The February Council meeting agenda was drafted. Marianne Barter will do the member
presentation (15 min), Maureen Quinn will do a Project LAUNCH Evaluation Report (30 min). DOE
leadership will be asked to present. Executive Committee proposes keeping the meeting summary
review on the agenda. The Bedrock presentation will take place in April and Lara Quiroga will be
invited to present on Project LAUNCH as part of it.
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Early Childhood Governance TA

There’s been some movement within the state to create early childhood governance. Spark NH
wrote a grant to the Endowment for Health to get TA support from national expert, Harriet Dichter,
and convene a group. Harriet is already working with the state on its ECE Impact Project work. She
will come to NH a few times, facilitate discussions, and help draft recommendations. An invite list
for the first planning meeting was developed and includes the Executive Committee. The first
meeting will be Tuesday, January 30 from 12 — 2 pm at the Endowent for Health offices.

Early Learning NH/Spark NH MOA
The 2018 MOA was signed.

Director Evaluation Planning

Laura will complete her self evaluation by the end of January and send it to the Executive
Committee. They will complete their individual evaluations by February 7 and Debra will compile
them into one. The final document will be presented and discussed at the February 13 meeting.

Sustainability Planning

It was proposed that pieces of Spark’s budget get into State Department budgets. We will need to
think big and be bold with the 2019 request. A sustainability task force will be reconvened
sometime in February. Rhonda Siegel mentioned that she was interested in participating on it. The
past sustainability plan will be a starting place.

Preschool Development Grant
Debra will be convening an initial discussion group soon.

Update on Governor/UNH Meeting
No follow up yet from UNH or Governor’s Office.

Update on Pyramid Model

The five year plan and final grant report were submitted to the Endowment for Health. Michelle
Myler is taking over for Mary Steady at DOE. Next steps include operationalizing the plan and
fleshing out action steps. Project LAUNCH is planning to create some public awareness tools on
social emotional health which will tie into this work.

Update on Vroom and Mind in the Making
There is no update at this time. The grant to Bezos will be sent in soon.

Other:

a. Home Visiting Task Force Update — This task force of Spark NH is run by Lia Moran from
Maternal and Child Health. The group met again last Friday, January 5. They will be
breaking into smaller work groups around workforce, communications, and data and meet
every other month. The large group will meet on the alternate months.

b. SPDG update — They are working to get contracts in place by February 1. The first
leadership team meeting took place and the local level work will begin in the spring. The
coaching model was discussed.
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There was consensus to adjourn.

Next Meeting: Tuesday, February 13, 2018 from 12:00 — 2:00 pm.



