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Spark NH Executive Committee Meeting  
Conference Call 

December 12, 2017 from 12:00 pm – 2:00 pm     
Meeting Summary 

   
Attendance:  All by phone - Erin Boylan, Katie Brissette, Jackie Cowell, Ruth Littlefield and Debra Nelson.   
Minutes Recorder: Katie Brissette  
 
1. Review November Executive Committee Meeting Summary   

The Committee approved the summary.     

2. Spark NH Budget 
The 2018 budget has not been finalized yet.  The Council will be asked to allow the Executive 
Committee to approve the budget.     
 

3. Spark NH Membership and Officers  
Jackie will review the slate of officers and call for consensus at the December Council meeting.  The 
Governor’s office is holding off from approving new Council members until after their next visioning 
meeting this coming Friday.     
 

4. Strategic Planning/Work Plans 
Strategic plans and work plans are finalized.  Committees are beginning to take steps towards their 
goals.     
 

5. December Council Meeting Agenda 
The December Council meeting agenda was reviewed.  Chris Tappan and Joseph Ribsam from DHHS 
will do a brief report out.   
 

6. Sustainability Planning 
Plans for holding meetings with key stakeholders and funders will be discussed further in January. 
 

7. Preschool Development Grant 
On a call with fellow Head Start Collaboration Directors, Debra learned that the feds are feeling 
optimistic that there will be a Preschool Development Grant opportunity in the Spring.  It will be tied 
directly to the state’s ESSA requirements.  Only states without a current PDG will be allowed to 
apply (approx. 30) and the goal is to grant every fundable application.  There will be a state match of 
roughly 20-30%.  It will be a 1-year planning grant, with an opportunity for two additional years of 
funding for implementation. DOE partners Heather Gage and Jane Waterhouse are excited and want 
to collaborate.  It is not yet clear how much money will be available.  Our philanthropist partners are 
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willing to help fund a grant writer.  Recommendations for who to hire should be collected soon.  
Susan Hibbard from the BUILD Initiative was suggested as was someone else from Maine.         
 

8. Update on Governor/UNH Meeting  
Guiding questions and facilitators for the Early Childhood Collective Vision meeting scheduled for 
Friday were discussed.  Laura will present on Spark NH and should include comments on the 
framework, public awareness work, connecting regional and state level initiatives, promote 
collaboration and integrated relationships between departments, and public/private connections.   

 
9. Update on Pyramid Model 

The 5-year plan is being pulled together.  The Pyramid Model currently lives at the Office of Student 
Wellness.  Mary Steady is leaving her position as Administrator to become the new Special 
Education Administrator in Manchester and it is unclear how her office will be organized moving 
forward.  SPDG money can be used to help support the PM in some capacity.     
 

10. Update on Vroom and Mind in the Making 
The grant for a Vroom/MITM coordinator is being submitted this month. There are over 70 
facilitators across the state and this position will support them and innovative work happening in 
different regions.  There are 3 master facilitators who can do the 3-day MITM institute if there’s 
funding.  There was a recent request from the Dept. of Corrections for their staff to be trained in 
Vroom and MITM so they can share it with incarcerated parents.  Commissioner Edelblut expressed 
interest in Vroom as a tool for parents.       
 

 
Next Meeting:  Tuesday, January 9, 2018 from 12:00 – 2:00 pm. 
 


